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Financial Highlights Continuing 
Operations
This is the fifth consecutive year of growth in adjusted 
operating profit demonstrating continued market acceptance 
of our products and the hard work of our people.



Our Goal 
Every day Ashley Furniture Industries is becoming an orga-
nization that is more and more focused on our customers 
and their needs.

Over the past two years, we have articulated an explicit 
vision of what we must do to transform Ashley Furniture 
Industries into a new model furniture company. We will 
be: Clear; we have a clear strategy and are clear on the  
challenges ahead. Most importantly, we are clear on what 
we need to do to meet those challenges. Simple; in the 
services we offer, in how we relate to our customers and in 
our internal processes. First; we will be the first choice of 
our customers to provide technology that they can count 
on. True; to our core values and legacy of service.  
Profitable; in our business. Proud; of our 64-year history 
and our role as a responsible corporate citizen.
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Dear Fellow 
Shareholders,
We had called together about 70 of our top executives and 
managers from around the world. It was August, 1999, and 
we had decided to remake the Company’s entire  
organizational structure and approach to the world. We 
saw the world changing around us and decided that to 
create the unique competitive differentiation we wanted 
and to serve our customers uniquely, we needed to  
globally integrate all of our worldwide knowledge and 
customer service capability to be delivered without borders 
as a constraint.

Character is destiny. This meeting had far-reaching and 
dramatic effects on our Company. Out of it came the 
Destination Statement that is still our faithful compass and 
constant touchstone today. In the years since, we’ve been 
working consistently to perfect what this calls on us to be, 
because we know our destiny is directly tied to how we face 
our world as a single worldwide company.
I note this piece of history because in the course of my 
charge to the Company that day, in order to make clear to 
people the profoundly transformative nature of our under-
taking, I went through the following litany (adapted from 
and with apologies to the “Sayings of Buddha”): Thoughts 
become words; words become actions; actions become 
habit; habit becomes character; and character is destiny. 
 I particularly focused on the end of this—character is 
destiny—because that day was precisely about changing 
our corporate character, that is, who we are and how we 
behave in the Company and as a Company. 



Changing our character was essential to operating in a 
truly global way as we were determined to do, so that we 
operated in many places as if we were in one place with 
common purpose and common destiny. All that we have 
done since has been focused on building and reinforcing 
that corporate character.

By character I mean our impulse to action, to make live 
what we think is important in the Company. Indeed, 
this report takes a closer look at elements of our charac-
ter today. This is not just about what we think or believe, 
but about how we actually operate in the Company. Our 
Company Code articulates values to state clearly what we 
stand for. But these have no meaning unless translated into 
action. 2008 demonstrates the power of that. The promise 
for you, is what this dramatically demonstrates about the 
strength of Company character we’ve been working hard 
to build. That’s all important because character will prevail 
long after the specifics of 2007 are forgotten, and it’s char-
acter that will take us where we want to go and allow us to 
create our future.

This is particularly worthy of note as we look back on 2007 
and the few years that preceded it. It was character that 
enabled us to weather the tough years of 2004 and 2005 
and to achieve as we did in 2006 and 2007. The unhappi-
ness of these former two years was largely driven by exter-
nal events—particularly the unprecedented price volatility 
of crude oil, derivatives of which are among our largest 
raw material inputs. There will always be things over which 
one has no control. But how one reacts is always in one’s 
power and control, and it is in these choices that character 
is revealed.
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For me, the heart of this Company character is captured in 
something I call the Quandary of the Wish. It’s been my 
unspoken guide for a long time, and what we’ve become 
as a company flows from it and the belief, hard work, and 
commitment of our people all over the world. It’s a  
quandary because it speaks of an inherent contradiction 
that all organizations must grapple with to create long-term 
success. To succeed, we must deal with the world as we find 
it, not as we wish it were. But to know what is progress, we 
also must be unafraid to say what we wish for,  
unconstrained by the limitations of current reality. In this 
quandary lies the root of our ability to act today in a way 
that will create the tomorrow we want.

We talk every day about the wish that’s embodied in our 
Destination and about the realities we have to deal with to 
have this wish turn into the future we choose. 

On behalf of the company, I send thanks to all of you, 
shareholders and associates alike, for your support and 
loyalty to our Company on its journey. It is the Company 
character we’ve built on this journey that is the rock on 
which our future stands.
Best regards,

Jim Morris
Chief Executive Officer

Chairman & 
CEO Message





Caring for Our Environment
We begin by using more than 67 million 
square feet of medium density fiberboard 
(100% recycled wood) annually in our 
Arcadia, WI manufacturing facity, doing our 
part to aid in natural habitat preservation, 
slowing of deforesation and reduction in
landfill waste.
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9We maintain over 1000 
Trees and shrubs on our Arcadia Campus 
alone and have planted more than 600 trees 
in the community. 

We distribute more than 25,000 trees in 
observance of National Arbor Day.



   Year ended    Year ended
   31 December 2008 31 December 2007
   

In thousands of U.S. dollars 
    US $000   US $000  
   
Revenue   87,611 87,944 
   
Cost of revenue   (37,070) (38,138)
   
Gross profit   50,541 49,806
   
Operating expenses before redundancy and separation costs  (31,690) (31,950)
Redundancy and separation costs  (7,338) -
   
Operating expenses (39,028) (31,950)
   
Operating profit before redundancy and separation costs  18,851 17,856
Redundancy and separation costs  (7,338) -
   
Operating profit   11,513 17,856
   
Financial income   934 560
Financial expenses   (398) (296)
Net financial income  536 264
   
Profit before tax  12,049 18,120
   
Income tax (expense)/credit  (122) 12,071
   
Profit for the period  11,927 30,191
   
Basic earnings per share (U.S. cents)  2.91 7.41
Diluted earnings per share (U.S. cents)  2.87 7.29
   
Supplementary information:
   
Basic earnings per share (pence)  1.58 4.17
Diluted earnings per share (pence)  1.56 4.10
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Consolidated Income 
Statement 



  
   Year ended    Year ended
   31 December 2008 31 December 2007
   

In thousands of U.S. dollars 
    US $000    US $000  
   
Assets   

 Property, plant and equipment  13,291 13,286
 Intangible assets  63,832 56,164
 Deferred tax assets  11,833 11,827

Total non-current assets  88,956 81,277
   
 Inventories  480 911
 Income tax receivable  220 210
 Trade and other receivables  20,317 21,249
 Cash and cash equivalents  33,246 17,216

Total current assets  54,263 39,586

Total assets  143,219 120,863
   
Equity   
 Issued capital  14,483 14,036
 Share premium  33,326 471,341
 Exchangeable shares  113,956 147,654
 Reserves  48,763 14,670
 Retained losses  (113,340) (567,798)

Total equity  97,188 79,903
   
Liabilities   
	 Employee	benefits	 	 3,216 3,521
 Provisions  3,868 1,471

Total non-current liabilities  7,084 4,992
   
 Deferred income, trade and other payables  34,661 34,205
 Provisions  3,742 1,270
	 Other	financial	liabilities	 	 198 -
 Income tax payable  546 493

Total current liabilities  38,947 35,968

Total liabilities  46,031 40,960

Total equity and liabilities  143,219 120,863
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Notes to the 
Consolidated Financial 
Statements,
The group financial statements consolidate those of the Company and its subsidiaries (together referred 
to as the “Group”).  The parent company financial statements present information about the Company 
as a separate entity and not about its group.
Both the parent company financial statements and the group financial statements have been prepared 
and approved by the directors in accordance with International Financial Reporting Standards as 
adopted by the EU (“Adopted IFRS”).  On publishing the parent company financial statements here 
together with the group financial statements, the Company is taking advantage of the exemption in 
s230 of the Companies Act 1985 not to present its individual income statement and related notes that 
form a part of these approved financial statements.
The accounting policies set out below have, unless otherwise stated, been applied consistently to all 
periods presented in these consolidated financial statements.  

The Group’s functional currency is the U.S. dollar. The company’s functional currency is the pound ster-
ling. The Group and Company have changed their presentation currency from sterling to United States 
dollars. The comparative figures have been presented in United States dollars applying the exchange 
rates below. The overall effect of this is a change in presentational currency with effect from 1 January 
2005.

Period-end rate  Average rate 
(12 months ended)

1 January 2005 
   1.9160   -
31 December 2005  1.7185   1.8175
31 December 2006  1.9585   1.8395

Judgements made by the directors in the application of these accounting policies, that have significant 
effect on the financial statements and estimates with a significant risk of material adjustment in the next 
year, are discussed in Note 21 “Accounting estimates and judgements”.

Measurement convention
The financial statements are prepared on the historical cost basis except that derivative financial instru-
ments are stated at their fair value.
Intragroup balances, intragroup transactions and any unrealised gains and losses or income and expenses 
arising from intragroup transactions are eliminated in preparing the consolidated financial statements.

Basis of consolidation
Subsidiaries are entities controlled by the Company. Control exists when the Company has the power, 
directly or indirectly, to govern the financial and operating policies of an entity so as to obtain benefits 
from its activities. In assessing control, potential voting rights that presently are exercisable or convert-
ible are taken into account. The financial statements of subsidiaries are included in the consolidated 
financial statements from the date that control commences until the date that control ceases.
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Foreign currency
(i) Foreign currency transactions
Transactions in foreign currencies are translated at the foreign exchange rate ruling at the date of the 
transaction.  Monetary assets and liabilities denominated in foreign currencies at the balance sheet 
date are translated at the foreign exchange rate ruling at that date. Foreign exchange differences arising 
on translation are recognised in the income statement. Non-monetary assets and liabilities that are 
measured in terms of historical cost in a foreign currency are translated using the exchange rate at the 
date of transaction.
                               
(ii) Financial statements of foreign operations
The assets and liabilities of foreign operations whose functional currency is not the United States dollar 
are translated at foreign exchange rates ruling at the balance sheet date. The revenues and expenses of 
these foreign operations are translated at an average rate for the period where this rate approximates to 
the foreign exchange rates ruling at the dates of the transactions. Exchange differences arising from this 
retranslation of foreign operations are recognised directly in a separate component of equity (the transla-
tion reserve). These are released to the income statement upon disposal.

Classification of financial instruments issued by the Group
Following the adoption of IAS 32, financial instruments issued by the Group are treated as equity (i.e. 
forming part of shareholders’ funds) only to the extent that they meet the following two conditions: 

(a) they include no contractual obligations upon the company (or group as the case may be) to  
 deliver cash or other financial assets or to exchange financial assets or financial liabilities with  
 another party under conditions that are potentially unfavourable to the company (or group);  
 

(b) where the instrument will or may be settled in the company’s own equity instruments, it is either  
 a non-derivative that includes no obligation to deliver a variable number of the company’s own  
 equity instruments or is a derivative

Investments in debt and equity securities
Investments in subsidiaries are carried at cost less a provision for impairment.

Derivative financial instruments and hedging

(i) Derivative financial instruments
Derivative financial instruments are recognised at fair value.  The gain or loss on remeasurement to fair 
value is recognised immediately in profit or loss.  However, where derivatives qualify for hedge account-
ing, recognition of any resultant gain or loss depends on the nature of the item being hedged (see 
below). The fair value of forward exchange contracts is their quoted market price at the balance sheet 
date, being the present value of the quoted forward price.

(ii) Cash flow hedges 
Where a derivative financial instrument is designated as a hedge of the variability in cash flows of a 
recognised asset or liability, or a highly probable forecast transaction, the effective part of any gain or 
loss on the derivative financial instrument is recognised directly in the hedging reserve. The associated 
cumulative gain or loss is removed from equity and recognised in the income statement in the same 
period or periods during which the hedged forecast transaction affects profit or loss. When a hedging 
instrument expires or is sold, terminated or exercised, or the entity revokes designation of the hedge 



relationship but the hedged forecast transaction is still expected to occur, the cumulative gain or loss at 
that point remains in equity and is recognised in accordance with the above policy when the transaction 
occurs. If the hedged transaction is no longer expected to take place, the cumulative unrealised gain or 
loss recognised in equity is recognised in the income statement immediately.  Any ineffective portion of 
the hedge is recognised immediately in the income statement.

Trade and other receivables
Where the Company enters into financial guarantee contracts to guarantee the indebtedness of other 
companies within its group, the Company considers these to be insurance arrangements, and accounts 
for them as such.  In this respect, the Company treats the guarantee contract as a contingent liability 
until such time as it becomes probable that the Company will be required to make a payment under the 
guarantee.

Obligations for contributions to defined contribution pension plans are recognised as an expense in the 
income statement as incurred.

(ii) Defined benefit pension plan
The Group’s net obligation in respect of its defined benefit pension plan is calculated by estimating the 
amount of future benefit that employees have earned in return for their service in the current and prior 
periods. That benefit is discounted to determine its present value, and the fair value of any plan assets 
(at bid price) is deducted. The calculation is performed by a qualified actuary using the projected unit 
credit method. The liability discount rate is the yield at the balance sheet date on AA credit rated bonds 
that have maturity dates approximating to the terms of the Group’s obligations.

The Group recognises actuarial gains and losses in the period they occur directly into equity. 

Share based payment transactions
The Group operates employee share based incentive arrangements which typically include the grant of 
share options or the right to acquire shares of the Company. IFRS 2 “Share Based Payment” requires 
that the fair value of options granted is recognised as an employee expense with a corresponding increase 
in equity. The fair value is measured at grant date and spread over the period during which the employ-
ees become unconditionally entitled to the options. The fair value of the options granted has been 
measured using the Black-Scholes model, taking into account the terms and conditions upon which the 
options were granted. The amount recognised as an expense is adjusted to reflect the actual number of 
share options that vest except where forfeiture is only due to share prices not achieving the threshold for 
vesting.  

Own shares held by ESOP trust
Transactions of the Company-sponsored ESOP trust are treated as being those of the Company and 
are therefore reflected in the parent company and group financial statements.  In particular, the trust’s 
purchases of shares in the Company are debited directly to equity.

Provisions
A provision is recognised in the balance sheet when the Group has a present legal or constructive obliga-
tion as a result of a past event, and it is probable that an outflow of economic benefits will be required 
to settle the obligation. If the effect is material, provisions are determined by discounting the expected 
future cash flows at a pre-tax rate that reflects current market assessments of the time value of money 
and, where appropriate, the risks specific to the liability.
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Expenses
(i) Operating lease payments
Payments made under operating leases are recognised in the income statement on a straight-line basis 
over the term of the lease. Lease incentives received are recognised in the income statement as an inte-
gral part of the total lease expense. 
(ii) Net financing costs
Net financing costs comprise interest payable, interest on the defined benefit pension plans obligations, 
interest receivable on funds invested and expected returns on defined benefit pension plans assets.
Interest income and interest payable is recognised in profit or loss as it accrues, using the effective inter-
est method.

Segment reporting
A segment is a distinguishable component of the Group that is engaged either in providing products or 
services (business segment), or in providing products or services within a particular economic 
environment (geographical segment), which is subject to risks and rewards that are different from those 
of other segments.  The Group operates in one business segment – providing software, hardware, soft-
ware services and support to the retail industry.

Adopted IFRS not yet applied
On 18 August 2005, the International Accounting Standards Board issued IFRS 7 “Financial 
Statements: Disclosure” which introduce new requirements for disclosures regarding financial instru-
ments and capital. IFRS 7 will be effective for annual periods commencing on or after 1 January 2007, 
earlier application is allowed.  The application of IFRS 7 is not expected to have any impact on the 
balance sheet and income statements of the Group and Company as they address only disclosure.  The 
Group and Company plan to adopt IFRS 7 from 1 January 2007.

IFRIC 7 (applying the re-statement approach under IAS 29), IFRIC 8 (scope of IFRS 2) and IFRIC 9 
(Reassessment of embedded derivatives) were endorsed during 2006 and are not expected to have any 
impact on the balance sheet and income statements of the Group and Company as they are not relevant 
to NSB.

Notes to the Consolidated 
Financial Statements
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Shareholder Information  
Tax Information
SHARE FACTS

LISTINGS
TSX and NYSE stock exchanges
You will find a summary of the differences between our governance
practices and the NYSE corporate governance rules
in the governance section of our website.
COMMON SHARES OUTSTANDING
803,056,958 at December 31, 2008
QUARTERLY DIVIDEND*
$0.385 per common share
2009 DIVIDEND SCHEDULE*
Record Date Payment Date
March 16, 2009 April 15, 2009
June 15, 2009 July 15, 2009
September 15, 2009 October 15, 2009
December 15, 2009 January 15, 2010
* Subject to dividends being declared by the board of directors

TAX INFORMATION
DIVIDENDS AND CAPITAL GAINS ON YOUR SHARES
Shareholders are required to pay tax on dividends as well as
any capital gains they realize when they sell their shares or
are deemed to have sold them. FOREIGN INVESTORS
Dividends paid or credited to non-residents of Canada are
subject to a 25% withholding tax unless reduced by treaty.
Under current tax treaties, U.S. and U.K. residents are subject
to a 15% withholding tax.

NORMAL COURSE ISSUER BID
On December 19, 2008, the company received acceptance from
the Toronto Stock Exchange (TSX) of its Notice of Intention to
Make a Normal Course Issuer Bid (Notice of Intention). The
filing of this notice allows the company to repurchase for cancellation,
from December 23, 2008 to December 22, 2009, up
to 40,000,000 of its common shares, representing approximately
5% of the 807,049,958 issued and outstanding
common shares as of December 5, 2008. Purchases may be
made through the TSX and/or the New York Stock Exchange
(NYSE) or by such other means as may be permitted by the
TSX and/or the NYSE, including pre-arranged crosses, exempt
offers, private agreements under an issuer bid exemption
order issued by a securities regulatory authority and block
purchases in accordance with the TSX policies. In the event
that the company purchases common shares by pre-arranged
crosses, exempt offers and private agreements, the purchase
price of the common shares may be different than the market
price of the common shares at the time of the acquisition.
A copy of the Notice of Intention is available on Ashley Furniture at
www.ashleyfurniture.com/. 
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